Receiving and reviewing the
application form

Checking scope, materiality,
geographical location, and
resource availability

Ensuring no conflicts of interest
exist

Confirming internal team

Pre-engagement

Engagement

Finalizing the commercial
agreement

Appointing validation/
verification team

Developing strategic, risk,

evidence gathering & validation/

verification plans

Conducting desk reviews & site

visits

Identifying and resolving

findings Issuance of Validation/

Verification

Report/Opinion

=

v Reviewing corrective actions based
on the findings submitted by the
client

v Drafting the validation/verification
report and forming an opinion

v" Conducting an independent review
and issuing the final validation/
verification report/ opinion

Validation/ Verification
Planning & Execution



