
 

 

 

 

 

 

 

 

 

 

Pre-engagement  

✓ Sending BMC Application Form 
✓ Determining potential risks, 

objectives, scope, criteria, level 
of assurance based on the filled 
information by the client 

Verification Planning & 

Execution  

Engagement  

Issuance of Verification 

Opinion  

✓ Developing strategic, risk & 
verification plans 

✓ Conducting desk reviews & 
site visits 

✓ Raising non conformities 

 

✓ Finalizing the commercial 

agreement 

✓ Appointing verification 

team 

 

✓ Reviewing corrective actions 

based on the findings submitted 

by the client 

✓ Issuing the verification opinion 

once approved by the 

independent reviewer and the 

decision maker 

 


